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Recommendations

- Sustainability of Youth Organizations - 

Recommendations for Public Institutions

General recommendation on structural funding of youth NGOs

1. Public institutions should ensure structural funding of the NYC’s and youth NGOs through the consultative creation of a legal framework that would enable independency and sustainability of youth organizations

Specific recommendations
2. Public institutions should set clear timetables and priorities of calls for funding proposals 
3. Public institutions should guarantee a periodical funding (for example on an annual basis)

4. In order to ensure transparency, we encourage public institutions to set up good practices of gathering and coordinating funds and information for youth NGOs (e.g. through the establishment of a centralizing agency)
5. We advise public institutions to recognize volunteer time as a resource of an NGO to be taken into account in co-funding requirements  
Recommendations for Youth Organizations

General recommendations on visibility and recognition
1. Youth organizations should invest in communication policy and bear in mind that visible organizations are more likely to be seen as trustful and reliable partners for both public and private organizations 

2. Youth organizations should maintain a cooperative relationship with other youth organizations, partners, and governmental entities with whom they may share good practices. Youth organizations should be aware of what they are as a NGO’s and follow their goals.
Specific recommendations on visibility and recognition

3. Youth organizations should promote regular meetings with partners, both civil and public ones, which can increase the organization’s reputation, and (local) government(s), and keep them informed about the organization’s activity.
4. Youth organizations should use European recognition (YFJ, for instance), in order to achieve a legal framework at a national level.  
5. Youth organizations should set different duration of mandates within the organization to assure soft transitions between mandates (Croatian example).
6. Youth organizations should organize public and press conferences to state their opinion and points of view in order to be heard in broader public. They should not be afraid to adopt provocative or shocking actions – but they should be careful. They could organize or participate in festivals or on other popular events, which gather young people, in order to captivate their attention to the youth organization’s activity. They could publicize their activities on free press publications.
7. Youth organizations should consider themselves as a resource for human resources.
8. Youth organizations should achieve legal framework, which shall provide structural funds for them. When participating in the creation of such legal framework, youth organizations should take into account the historical and social context of the youth movement development in their society.  
9. Youth organizations should invite policy makers to work as volunteers in their organization.
10.  Youth organizations should contact the formal education system and make them aware of their active citizenship. They should try to change or create new subjects within active citizenship courses.
General recommendations on improvement of internal practices

1. Youth organizations should ensure qualitative organizational transition through continuous programs, long term vision, updated databases, mentoring practice, reports as source of knowledge and experience for the future. Organizations should develop mind-set of responsibility to prepare the new comers through step by step inclusion. 

2. Youth organizations should define Specific Measurable Achievable Realistic Timed goals through the process of strategic thinking and planning including all relevant partners and stakeholders.  

3. We strongly advise that youth organizations make funds available for trainings and mentoring for all kinds of organizations (both in local and national level)

4. We believe that it is the responsibility of national youth councils to inform their MO’s and other organizations on any relevant activity by sharing know-how on or via internet and other communication channels such as visit to local MO’s. It is responsibility of the NYC to recognize needs, aims and missions of the MO’s. 

5. We believe that growth of youth organizations should be based on quality rather than quantity and that youth organizations should be aware of the themes and topics European Union is following and financing but never forgetting their mission, aims and goals, in a way that their mission is not dictated by European agenda.

6. Youth organizations should keep in mind importance of investing in their members and motivating them by recognizing the advantages of team-building and non-formal social activities, rewarding them with youth exchanges, promotion of volunteering. Above all, it is essential to make every person feel appreciated. 

Recommendations for Youth Organizations in self-sustaining 
1. We encourage youth organizations to recognize and acknowledge internal training and know-how methods for their own capacity building (knowledge, skills and competences) in order to ensure organizational sustainability, quality handover and upgrade.
2. We support establishing networks and pools of trainers in youth sector as one of the ways of ensuring youth organizations’ sustainability through developing conditions for structural approach, program development, needs assessment, various exchanges of knowledge from different sectors, building autonomy of trainers, promotion of organizational values, and many other different opportunities for developing needed resources.
3. We encourage youth organizations and pool of trainers to explore possibilities of self-financing through training provision for different groups (local governments, youth advisory boards, community councils, inter-sectoral bodies, etc.) by ensuring annual budget incomes. 
Recommendation for Private sector
1. Private sector is encouraged to finance youth NGOs by adopting or improving tax deduction policies. Nevertheless, independence of youth NGOs should not be compromised. 

